St Osmunds CE Middle School Academy
Minutes
Full Governors Extra Ordinary Meeting - Ofsted
5th December 2018 @ 6.00pm

A company limited by guarantee, registered in
England and Wales Co. Number: 08066279

Venue: St Osmund’s School, Dorchester
Chair: Thomas Woodhouse
1.0

Present
Thomas Woodhouse TW (Chair)
Tony Holt AH
Lee House LH
Annabel Lane AL
Robert Fitzgerald RF
Lesley Bainbridge LB
Alex Gannon AG
Moira Farley MF
Jon Nugent JN
Emily White EW
Nikki Fowler NF

Apologies
Julia Benson JB
Sue Wilson SW
Absent:

Guests:

Attending
Rebecca Golledge RG (Business Manager)
Amanda Osborn AO (Clerk)
Name
2.0

Handling the Press Release and Parent Body Response
TW
It was decided not to advertise for a parent Governor until after the Ofsted result has
been published so parents will be fully informed of the commitment ahead.
SS met with Joy Tubbs from the Diocese of Education and she has offered support for
the next two years and particular attention in the last 6 months. Also the offer of being
anchored up against the Wimbourne Alliance. Liz West (LW) is the CEO and can come
and see us quickly. 5 days’ time the result will be published on the Ofsted website and it
is planned for a parents meeting the following week. SS has arranged a meeting with
LW next Tuesday if the Governors approve.
NF asked if there is an official response to parents if they ask. SS said they have a
sentence to say so all remains consistent. TW said it will be a challenge but we all need
to courage to stay consistent and look at the future.
MF stated that it will be a positive future going forward with extra help.
RF raised a concern that Ron Jenkins (ex St Osmund’s Head) is in the Alliance and felt
it would be inappropriate to come to our school. The Governors and SLT agreed.
.

3.0

Governor Buddies
LB
Governor buddy is a task to take forward. Buddies will be on hand in and out of
meetings to support new Governors. It was decided EW will be buddied up with LB, NF
with AG and JB with JN.
Page 1 of 3

4.0

Moving Forward
LB handed out a document with discussion points on (attached). The first 3 points were
taken from the training LB had attended recently.
LB explained that this list is a starting point and welcomed any new ideas and
feedback.

LB

The Governors and SLT responded as followed:
It was suggested that documents are ready to distribute 10 days before any meetings.
There is a working progress to make a central point for documents to be held and all
Governors to access securely.
Governors agreed about pro forma reports and the Governor of the month was a good
idea.
Clerk to keep a record of the training and help to develop a new skills audit to see
where there are gaps. Performance Management for the Clerk to start taking place.
SS suggested a SEND focus group and a Pupil Voice Governor.
LB asked the Governors to read the following pages and feedback to the Chairs.
The SIP has been superseded by Ofsted and will be re written. The Headteachers
report will detail the action plan with Ofsted.
SS said KS2 is in the same position as last year and at the moment will not progress
significantly. SS is going to change the way maths is taught and introduce mixed ability
classes. Using the Singapore approach Keep up and Catch up. NF questioned if the
high ability would be stretched enough? SS replied yes they would be getting a deeper
understanding, explaining ways of working.
SS said that Peter Farrington’s SEPA report had identified issues with maths in
previous years but it had not filtered through and the report had not been passed to the
Governors. SS would like to try a different method and peer review with local middle
schools. This would also attract a zero cost.
LH said it is good to change every 4 years so not getting familiar. Equally it is a good
idea to get an outside adviser to check everything is running right.

5.0

LB also said the structure of meetings may need to change and this would be up for
discussion as well.
.
Pay Policy Committee
TW
The pay policy committee needs to have an extra Governor as one has now left. EW
volunteered for the role.
SS stated we are close to permanent exclusions and there needs to be an exclusion
panel consisting of 5 as 3 need to be available at any one time. The panel would be for
both pupils and staff exclusions. These need to not include the chairs to avoid conflict.
JN, SW, MF, NF and AG took on the role. AO will book any training that needs to be
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6.0

completed. SS said the children currently involved are likely to be on managed moves
and therefore avoid being permanently excluded.
20 Questions

TW
TW

LB handed out a 20 questions sheet compiled by the NGA and asked the Governors to
take it home and read it and see how well we are doing and what we need to do to
improve.
Meeting closed 7.20pm
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